
MISSION:
Transforming lives to reduce the generational cycle of incarceration.

Ways to 
Cut 

Crime



Wings For LIFE 
International

Opening Doors  -
Opening Hearts

Founded 1995





Additional 
Awards

• National Award of Excellence 
in Crime Prevention – APPA

• Child Welfare & Juvenile Justice 
Award – NM Children's Law 
Institute

• NM Innovative Program Star 
Award 

• Keep the Dream Alive Award –
Martin Luther King, Jr. 

• Impact Award – OH Dept. of 
Corrections



Mission
Transforming lives to reduce the generational 

cycle of incarceration 
since 1995.



Life-skills Imparted to 
Families through Education

What is Wings 
For L.I.F.E.?

• Empowerment & 
support for 
family members

• Manners
• Dinner
• Life-skills
• Discussion 
• 40 Assets®

• “Special” 
meetings 

American Probation & Parole Association’s 
National Award of  Excellence in Crime Prevention!



Join us weekly!

www.Facebook.com/Wings
ForLIFEInternational

www.YouTube.com/c/Wings
ForLIFEInternational

266 334 3868
Mon. 6:30 pm MT



Life-skills

Group 
MentoringDiscussion

Manners

ACEs
Adverse 

Childhood
Experiences



Wings, a national 
& state Best 
Practice Model is 
important 
because:

1. 1 in 2 adults in America has had or will have a family 
member in jail or prison.

2. Children of inmates have a 72% chance of ending up 
in prison themselves.

3. Currently 1 in 3 adults have a criminal conviction that 
impacts their employability and future. 

4. At least 95% of all prisoners will be released from 
prison.

5. 1 of every 15 general fund dollars is spent on 
corrections. Every $1 spent on effective programs 
reduces costs of crime and produces $10 - $20 in 
criminal justice savings.

6. 1 of every 3 black males and 1 of every 6 Hispanic 
males born today can expect to spend time in prison.

7. The U.S. has less than 5% of the world’s population 
but almost 25% of the world’s prisoners. 



Stats

WFL recidivism rate (return to 
prison) for 14 years is 4%.  
National rate is 83% - USDOJ 2018

100% of youth for 14 years who 
attended 10+ times in a calendar 
year progressed to the next grade

100% of girls for 14 years who 
attended 10+ times in a calendar 
year had NO pregnancies



Intentionally  Focused
Themes at WFL

1. Finances 
 How to stretch a dollar Allowance
 Balancing a checkbook Budgeting 101
 Nutrition/healthy eating Credit reports

2. Work/Job/School Issues
 Dress for success Resumes & Interviews
 Teachers & Schools Summer options for kids

3. Parenting Classes/Family Communication
 Single parenting Discipline
 Building family strengths Ethics – What is Right or Wrong?
 Tough Love How to Love a Child in Prison

4. Issues specific to incarceration
 Prison visits Acceptance issues
 Probation/Parole Homecoming
 Legal Issues Public Defenders/Attorneys
 Holidays Courtroom 101
 A View from the Bench Domestic Violence



Search 
Institute’s 40 

Developmental 
Assets© 

www.Search-
Institute.org



The Developmental Assets® Framework 

SUPPORT: Young people need to be surrounded by people who love, care 
for, appreciate, and accept them.

EMPOWERMENT: Young people need to feel valued and valuable. This 
happens when youth feel safe and respected

BOUNDARIES & EXPECTATIONS: Young people need clear rules, 
consistent consequences for breaking rules, and encouragement to do their 
best.

CONSTRUCTIVE USE OF TIME: Young people need opportunities—
outside of school—to learn and develop new skills and interests with other 
youth and adults.

EXTERNAL ASSETS: The supports, opportunities, and relationships young people need across all aspects of their lives.

October - Wings For LIFE International (wingsfli.org)

about:blank


The Developmental Assets® Framework 

COMMITMENT TO LEARNING: Young people need a sense of the 
lasting importance of learning and a belief in their own abilities.

POSITIVE  VALUES: Young people need to develop strong guiding values 
or principles to help them make healthy life choices.

SOCIAL COMPETENCIES: Young people need the skills to interact 
effectively with others, to make difficult decisions, and to cope with new 
situations.

POSITIVE IDENTITY: Young people need to believe in their own self-
worth and to feel that they have control over the things that happen to 
them.

INTERNAL ASSETS: The personal skills, commitments, and values they need to make good choices, take responsibility for 
their own lives, and be independent and fulfilled.



“Asset Tower”



12 cup 
“Asset tower”



Some people have “cups” and can’t do anything with them.



“Winds of Life”
• Loss of job
• New job
• Moving
• Accident
• Illness
• Marriage
• Baby
• Divorce
• Death
• INCARCERATION



Blocking the “Winds of Life”
Loss of job, moving, accident, illness, divorce, incarceration



•Must have 30+ Assets to cut  
at-risk behavior

•No community of mid & high 
school students in U.S. tested 
higher than 20 Assets!



Asset #1 –
Family 

Support
Family life 

provides high 
levels of love 
& support.



Mealtime
• Dinner donated by area restaurants or community leaders/churches
• Manner(s) taught
• Table leader leads a discussion over dinner from questions on placemat which refer to the topic of the evening
• Families learn how to positively communicate together over dinner



Dr. Seuss
Read Across America

Current reading level in prison - 2nd Grade 8 months
K – 3rd grade = learn to read 4th on = have to read to learn



October - Wings For LIFE International (wingsfli.org)
November - Wings For LIFE International (wingsfli.org)

Gangs

about:blank
about:blank


Reading to the dogs too!



Find free games 
on the internet

Learning 
to type 
is key



Capital Outlay Funds - $1,222,000 – New Office Building



Wings Office 
Building

What solutions does Wings WORKS have 
to reduce recidivism?

• House Wings Staff
• Wings WORKS
• NM Ramps Project
• Bikes for Kids, walkers, 

wheelchairs, solar panels 
• Framing Shop
• GED Lab
• Professional Kitchen
• Studio for Zoom & YouTube 

Productions
• Sewing
• Jewelry
• Children’s Room
• ?????





Bikes for Kids



NM Ramp Project  



Framing 
Shop





8 Communities 
in NM.

Could be 
communities 

across the U.S.

Santa Fe

Farmington



Returning Citizens Collaboration (RCC)
The Returning Citizens Collaborative (RCC) is a collaboration of community-based, faith-based, and government 
agencies that work with the returning citizen (former prisoners) population and their families. The mission of the 
group is to work together to find solutions that help individuals who are being released from prison reintegrate 

into society more successfully, and in turn, reduce recidivism rates. 

• Non-profits
• For-profits
• Corrections
• Jails
• Juvenile Offender Programs
• Probation/Parole
• Halfway Houses
• Judges
• Returning Citizens
• Others Who Care



What leads to incarceration?

What solutions do prisons have to cut 
recidivism?

What has been done to cut crime and 
reduce recidivism?

How to cut 
crime?



An Inmate’s Thoughts to Prevent Recidivism

• Avoid short-term self-gratification to avoid long-term negative results
• Get a better understanding of financial literacy and its importance in a 

successful life
• Recognize negative relationships and walk away from them sooner instead 

of staying around for negative outcomes
• Follow positive social media and apply the principles in everyday life
• Stay employed
It should be noted that he obtained his GED in 2003 on his own when he was 16. He is always in the prison 
library reading Suze Orman and self-help books. He is also in a tablet class which provides info on changing 
one's thinking, budgeting, college, TEDTalks, recovery from substance abuse and behavioral health issues, and so 
much more. 

He will celebrate one year clean from drugs in November 2022. He does Sudoku regularly because he learned 
in treatment that meth negatively impacts the synapses in the brain and he wants to have a strong, actively 
working brain to attend college.



An Inmate’s Thoughts about 

• Offering a positive environment along with job training is essential to reduce recidivism. 
• Combining Peer support along with career/job training will give returning citizens a good foundation for success. As a 

returning citizen, I understand the cycle of incarceration and some keys to overcoming going back to prison. By providing 
job/career/ entrepreneur training and education by peers that have been through prison and can demonstrate 
overcoming the stigma (both public and self-imposed) of being a former inmate is essential to show that success is 
attainable. 

• Part of the problem of incarceration is the attitude and belief that you are “marked” and can never have a successful 
honest and productive job. Providing returning citizens, with the confidence, resources, and education on how to start 
their own business is critical to their success.  And when this information is coming from a peer support worker who is 
also a returning citizen it takes hold and feels more “reachable” to the participant. I know this to be a fact because I was 
once a participant and received peer support from a returning citizen. The experience felt a lot more relatable to me and I 
was more inclined to believe/trust and follow through with the program. 

• While in prison the most successful programs were the apprenticeship programs that provided career training. At the 
federal prison I was at there were apprenticeship programs for plumbers, HVAC, and Electricians. The inmates that were in 
these programs were always the leaders and positive role models on the prison compound. They were looked up to and 
respected by the other inmates as well as the prison staff. I completed 6000 of the 8000 hours in the Electrician 
apprenticeship program, and this was essential to my success and productivity while I was incarcerated. I didn’t complete 
the hours only because my release date got moved up. The apprenticeship program not only gave me purpose and goals 
but allowed me to have a positive outlet to pass the time. Seeing other inmates finish their apprenticeships and succeed 
was a huge motivator for me to be successful. This is how I know the peer support work along with the training will be a 
big factor in the success of our Wings WORKS participants. 



An Inmate’s Thoughts about 

• Culture and background - A lot of the incarcerated individuals I was in prison with were there because they were 
born into a culture of drugs or gangs. This is the true meaning of generational incarceration. A lot of the gang 
members I encountered were involved in that activity because of the neighborhood they were born into or lived in as 
a child. It is all they know. 

• Influence – Unfortunately there is a segment of our society that glamorizes the lifestyle of drugs, money, and 
gangs. It is in the music we listen to and the things we see in movies and TV. Many of my fellow inmates fell into the 
culture of drug dealing or other illegal activity with the dream of getting a lot of fast and easy money. Of course, we 
all know how this story ends, but when someone comes from poverty and doesn’t see themselves living past 25 years 
of age why should they worry about planning for their future? They are living for the here and now and the idea of 
some fast money is appealing to them. 

• Addiction – A large segment of the prison population is there because of addiction and substance abuse. Addiction 
causes your brain to think it needs a particular substance or feeling for survival. This causes people to do things and 
commit crimes they never thought they would do. Most of the inmates in the prison system had charges and 
convictions that are related to their addiction. It also causes people to do things and make decisions they would not 
make if the addiction was not present. 



Additionl
Thoughts

Reentry Director NMCD



Additional 
Thoughts?

What leads to incarceration?

What solutions have prisons made 
for recidivism?

What has not been done and what 
has been successful to reduce 
recidivism?



Q & A



Connecting 
Lives –

Strengthening 
Relationships



THANK
YOU!



Ann Edenfield Sweet
Wings For LIFE International
Executive Director/Founder
8226 Menaul Blvd NE #130
Albuquerque, NM 8711

505-291-6412
www.WingsFLI.org
AnnEdenfield@WingsFLI.org

Author:
• Family Arrested:  How To Survive the 

Incarceration of  a Loved One
• Strengthening Families from the Inside Out –

Wings For L.I.F.E. Leader’s Manual Lesson Plan 
Book #1
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