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Time Management & Goals 
 

 

Time is your most valuable and precious asset. It's not renewable. It can't be saved for 

later. Use it well and you get wonderful results.  

Use it poorly and you live a life of "What If's" and unfulfilled dreams. 

Unfortunately, most of us squander too much of our time each day. We do work, tasks, 

projects, and other activities that take up lots of time, effort, energy and resources but 

don't have much of a payoff.  

Then we wonder where our 8, 10 or 12-hour day went. 

 

What's Your Purpose? 

What's your purpose?  

What are your goals? Dreams? Desires? 

What do you want to build? Create? What kind of person do you want to be? 

Where are you now? Where do you want to be tomorrow? How do you get there? 

When you've set specific, definable and measurable goals you know what your target is. 

Then you can work backwards to identify the daily tasks that will help you achieve your 

goals.  

This is how you get the maximum LEVERAGE from your time. 

I love watching Tiger Woods. His concentration is two inches wide and five miles long.  

Then there's everybody else, you and me included. Our concentration is five miles long 

and two inches wide... and we wonder why we haven't accomplished very much! 

When you're watching a golf tournament, is there ever any doubt in your mind what 

Tiger's target is? To win! 

Remember: When you miss the target, it isn't the target's fault. 

Break down your goals to the smallest common denominator. It makes them much 

easier to achieve. 

What are your sales goals? Annual? Quarterly? Monthly? Weekly? Daily? 

What activities do you need to do each and every day to achieve them? How much time 

did you spend on the phone yesterday looking for new customers?  

How much time will you spend today? What about tomorrow? 


