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Developmental Relations 
Framework
From the Young Person’s 
Perspective



Expand Possibilities 
Connect Me With 
People, 
Ideas, 
Experiences and 
Places
that 
Broaden My World



Expand Possibilities

• One of the important ways we grow 
through relationships is by helping each 
other expand possibilities. 

• That is, we help each other by 
connecting with other people, ideas, 
experiences, and places in ways that 
help us grow and expand our worlds so 
that each person can be and become 
their best selves. 

• Right now, many of us may be feeling 
cooped up from “sheltering in place,” so 
we’re going to focus on some ways we 
have—or could—expand possibilities for 
each other.



Expand Possibilities

Expanding possibilities focuses on the ways we help each other connect to people, places, 
and ideas that help us discover new things about ourselves and the world around us. 
Search Institute identifies three actions as part of expand possibilities: 
• Inspire: Inspire me to see possibilities for my future. 
• Broaden horizons: Expose me to new ideas, experiences, and places. 
• Connect: Introduce me to people who can help me grow. 

We can get really focused on the here and now, so we often need other people to help us 
see new things. We can learn about new things from many places, including many places 
close by; we just need to stop, notice, and be curious about them. That can open up new 
understandings of ourselves and new possibilities for the future. 



Expand Possibilities

• Expanding possibilities helps us the most when it 
grows out of a Foundation of Expressing care
and Providing support which young people can 
depend on. 

• This provides the security that fosters freedom to 
explore and expand horizons in ways that are 
important for growing up.

• Expanding possibilities also involves building 
connections with people beyond our immediate 
family and friends—those who are not closest to us 
or most like us.

• These broader connections, sometimes called “loose 
ties,” are different from the “close ties” with family 
and close friends, but they are also important for 
growing up and being part of a diverse community.



“Social Capital” 

We also learn to connect 
with people who are 

different from us in order 
to enrich our lives and 

build a rich, diverse, and 
pluralistic society for 

everyone. 

Sociologists call this 
“Bridging Social Capital” 





These Important Adults Can Include:



What Does It Mean to Expand 
Possibilities?

Expanding our horizons and relationships helps kids as they 
grow up. Through connecting with people, places, and 
experiences, our kids:
1. Explore new possibilities and find new opportunities.
2. Learn about how the world works and how to make their 

way. This includes education, work, housing, health services, 
and civic life.

3. Learn how to hold meaningful, responsible roles in society.
4. Discover more about themselves and what matters. They do 

this by interacting with new people and places.
5. Develop allies who look out for them, particularly if they run 

into crises, prejudice, or other barriers.
6. Learn to respectfully engage with new cultures and 

nationalities. This is good for kids and society.



Why Is It Important to 
Expand Possibilities?

It’s a Big World Out There!

A big part of growing up is finding your place in the broader world and 
discovering options for the future that really fit who you are. 

These activities invite your family 
to explore possibilities together.



Why Is It Important to 
Expand Possibilities?

• A Stronger Web of Adult Supporters
• Kids need to have relationships with adults other than their parents. 

• Other trustworthy adults can enhance the way we build relationships 
within our families.



Why Is It Important to 
Expand Possibilities?



Positive Natural Mentors



Relationships such as Mentors help young people,
so be one!

• Expand their ideas about who they might be in the 
future.

• See themselves through someone else’s eyes. This 
helps them form a sense of themselves that is 
distinct from how their parents see them.

• Receive guidance and support they may not be 
open to from their parents.



Not all young people experience 
these relationships

• Connections with trustworthy, 
caring adults do not happen 
for many kids. 

• Many kids have no positive 
contact with caring adults 
beyond parents and teachers. 

• Parents need to help kids 
connect with other caring 
adults who can expand their 
horizons.



Expanding Possibilities Online

Though parents appropriately worry about some 
things kids do online, the web and social media can 
also play important roles in expanding possibilities 
for youth. 

Here are a few positive opportunities:



Expanding Possibilities 
Online

Connect with people from many different 
backgrounds and places, allowing them to 
develop a deeper appreciation of the 
world around them.



Expanding 
Possibilities Online

Explore diverse ideas, 
information, and 
opportunities, which can help 
sort out what sparks their 
interest and what really matters 
to them.



Expanding Possibilities 
Online

Access resources and support they may 
not have access to or feel comfortable 
seeking in person in their community. 

This can be particularly true for youth
who are coming to terms with their own 
identities and places in the world.



Manage Risks



It’s a Big World 
Out There!

A big part of growing up is 
finding your place in the 

broader world and 
discovering options for the 
future that really fit who 

you are. 



One More Time! 
Three Actions That Expand 
Possibilities



Inspire: Inspire Me To See 
Possibilities For My Future
• When someone inspires us, they make us want to 
do something. They give us ideas that energize us. 
They lift our spirits and motivate us to take action.

• In families, we can also inspire each other to try 
things, take on new challenges, and keep pursuing 
our dreams. As parents, we point our kids toward 
things that are meaningful and purposeful. We seek 
to motivate them to grow to become their best 
selves.



Inspire: Inspire me to see possibilities for my future.
Family activities…

• When someone inspires us, they make us want to do 
something.

• They give us ideas that energize us. 

• They lift our spirits and motivate us to take action.

• In families, we can also inspire each other to try things, 
take on new challenges, and keep pursuing our dreams. 

• As parents, we point our kids toward things that are 
meaningful and purposeful. We seek to motivate them to 
grow to become their best selves.

• These family activities celebrate who inspires you. They 
also give you a chance to see where a bit more inspiration 
could make a lot of difference.



• Inspire: Inspire me to see possibilities for 
my future:  A family activity…

• A Little Inspiration, Please! 15 min

• Identify areas where each family member 
could use a bit more inspiration to achieve 
a goal.

• Sometimes we all need a little boost of 
encouragement when we’re working on a 
goal or dealing with a challenge. This activity 
gives family members a chance to offer that 
inspiring encouragement.



Inspire: Inspire me to see possibilities for my future:  A 
family activity…

• A Little Inspiration, Please! 15 min

• Give each person a sheet of paper and something to 
write with.
• Draw a circle at the top of the sheet. Inside the 
circle, write one goal you’re working on that presents a 
challenge you could use a bit of extra encouragement 
with.
• When people have all written their challenge on their 
sheet, have each person describe their challenge. Take 
time to be sure everyone understands the challenges 
each person is facing.
• Then pass the sheets around. Underneath the circle, 
have each person write one way they will encourage or 
inspire that person to keep moving forward.
• When everyone has written on everyone else’s sheet, 
return it to the original person.
• Have everyone read their sheets to themselves, 
then thank other family members. Encourage people to 
keep their sheets where they’ll be reminded of their 
family’s encouragement and inspiration.



Broaden Horizons: Greta Thunberg
Expose Me To New Ideas, People, 
Places & Experiences

• Sometimes we need to move beyond our comfort 
zones to explore the people, places, cultures, and 
opportunities in the world around us.

• It’s comfortable to do what we always do, interact 
with the people we already know, and talk with 
people who think like we do. But our lives are 
enriched when we try new things, hear ideas 
different from our own, and spend time in places 
outside of our normal routine.

• A big part of growing up is finding your place in 
the broader world and discovering options for the 
future that really fit who you are. Through strong 
family relationships, we get the sense of safety and 
security we need to have the confidence to try new 
things and explore new possibilities.



Broaden horizons: Expose me to new ideas, experiences, and places: A family activity…

• Sometimes we need to move beyond our comfort zones to explore the people, places, 
cultures, and opportunities in the world around us.

• It’s comfortable to do what we always do, interact with the people we already know, and 
talk with people who think like we do. But our lives are enriched when we try new things, 
hear ideas different from our own, and spend time in places outside of our normal routine.

• A big part of growing up is finding your place in the broader world and discovering options 
for the future that really fit who you are. 

• Through strong family relationships, we get the sense of safety and security we need to 
have the confidence to try new things and explore new possibilities.



Broaden Horizons: Expose me to new ideas, 
experiences, and places: A family activity…Exploring 
through Service.

• It’s one thing to visit different places in the community. 
You can get a different perspective by finding places to 
volunteer together as a family that expand your 
understanding of your community, the issues at stake, 
and your own priorities and values.

• As a family, brainstorm issues you care about or 
questions you have. To identify places that would 
welcome volunteers, talk with friends, check with 
organizations you’re part of, or contact networks such as 
the Hands On Network, which has a database of local 
action centers with opportunities. 

• Arrange to do a one-time volunteer session to see if 
it’s a good fit, then consider whether to keep serving 
others together through this opportunity. You can also 
find lots of family service ideas from Doing Good 
Together.

http://www.handsonnetwork.org/
https://www.doinggoodtogether.org/


Connect: Introduce me to 
people who can help me 

grow

Everyone benefits from having a 
web of positive relationships that 
enrich our lives and help us 
achieve goals. 
For young people, it’s important 
that this web include trustworthy, 
caring adults outside of the 
immediate family, but everyone 
benefits from friends and allies of 
all generations.



• Connect: Introduce me to people who can help me grow: 
A family activity…

• Everyone benefits from having a web of positive relationships that enrich our lives and help us achieve goals. 

• For young people, it’s important that this web include trustworthy, caring adults outside of the immediate family, 
but everyone benefits from friends and allies of all generations.

• These activities help family members reflect on how they help each other build connections that are important to 
us. 

• And if connecting with people you don’t know well yet is awkward for some family members, practice getting 
comfortable with it.



• Expand Your Webs of Relationships 15 min

• Discover connections you have that can enrich each other’s lives.
•
Many different people can form and build developmental relationships with our kids and with each 
other. These can include extended family, neighbors, teachers, family friends, employers, coaches, 
mentors, and many others. 

• Parenting adults also benefit from many of these kinds of relationships.

• This activity invites you to think about the extent to which current relationships beyond the family 
embody each of the five strategies in a developmental relationship, or a relationship that helps you 
grow and thrive. Then, what other connections could family members help each other make to 
strengthen this web of relationships?

https://www.search-institute.org/developmental-relationships/developmental-relationships-framework/


• Expand Your Webs of Relationships 15 min

• Discover connections you have that can enrich each other’s lives.
• Personal Reflection:
• Download, print, and give each person a copy of the worksheet “Your Web of Developmental 
Relationships.”

• Ask each family member to think about people in different parts of their lives, such as school, 
work, organizations you participate in, your neighborhood, and other places. Write their initials in 
the diagram where t you think they do the most for you. Think of up to 10 people with whom you 
have a meaningful relationship.

•

https://keepconnected.searchinstitute.org/wp-content/uploads/2018/09/KC-Webs-of-Relationships.pdf


• Expand Your Webs of Relationships 15 min

• Discover connections you have that can enrich each other’s lives.
• Personal Reflection:
• For example, a teacher who always asks you for updates on your hobbies or interests may be 
really good at Expressing Care. Write their initials in the “express care” wedge in the “school” circle.

• Identify those spaces in the web where there may be gaps. Who do you know who could build a 
relationship with your child that might fill those gaps? Write their initials on the sheet as well, but 
star them (*) for follow-up.

•





Talk About It
What Worlds Can You Open Up?

Discussion Starters with Your Kids

1. What is one thing you really enjoy (such as music, ideas, foods) 
that someone else in the family introduced you to? Tell the story 
of how they introduced you to it.

2. What do you find to be enjoyable about spending time with 
people who are different from your family? What can make it 
hard?

3. Who are (or were) significant adults outside the immediate 
family who have or had a big influence on your life? How did 
they influence you?

4. Who has helped you deal with disappointment or working 
through challenges when you’ve been trying to achieve 
something important to you? How did they do it?

5. What are ways we can support each other in our family when 
we run into roadblocks to our goals or dreams?



Talk About It
What Worlds Can You Open Up?

Discussion Starters with OTHER Parenting Adults

• What are ways you have introduced your kids to different ideas, people, or 
cultures? What has worked well for you? What didn’t work out well?

• Sometimes we worry about our kids getting exposed to ideas or beliefs that are 
different from our own. How might those encounters help our kids grow?

• Most families spend most of their time with people who are a lot like them. What 
ways, if any, has your family intentionally expanded your circle of friends to 
include people with many different backgrounds, experiences, or beliefs? What 
opportunities do you see for doing that?

• What are areas of life where you have encouraged (or could encourage) your 
child to get help from an adult outside your family? How has (or could) asking 
someone outside the family for help made a difference?

• * These parenting adults may include your spouse or partner, extended family 
members, friends who are parents, or a parent group or class.



A Little Inspiration, Please!
Identify areas where each family member could use a bit more inspiration to achieve a goal.

• Sometimes we all need a little boost of encouragement when we’re working on a goal or dealing with 
a challenge. This activity gives family members a chance to offer that inspiring encouragement.

1. Give each person a sheet of paper and something to write with.

2. Draw a circle at the top of the sheet. Inside the circle, write one goal you’re working on that presents 
a challenge you could use a bit of extra encouragement with.

3. When people have all written their challenge on their sheet, have each person describe their 
challenge. Take time to be sure everyone understands the challenges each person is facing.

4. Then pass the sheets around. Underneath the circle, have each person write one way they will 
encourage or inspire that person to keep moving forward.

5. When everyone has written on everyone else’s sheet, return it to the original person.

6. Have everyone read their sheets to themselves, then thank other family members. Encourage people 
to keep their sheets where they’ll be reminded of their family’s encouragement and inspiration.



Getting Comfortable Meeting 
New People

• Practice conversation starters together that can make it 
easier to get to know new people.
Becoming socially confident involves skills that most people 
can learn with practice. (It’s much more difficult for people 
with social phobias.) 

• You can begin getting more comfortable and building 
these skills by practicing at home. This activity gives family 
members ways to practice breaking the ice and starting to 
get to know someone they’re meeting for the first time. 
(Many of the conversation skills can also help with everyday 
conversations at home.)



Getting Comfortable 
Meeting New People

Many people struggle with talking to people 
they don’t know, but there are skills you can 
learn that can help, with practice. 

Review the ideas in “Tips for Talking with 
People You Don’t Know (Yet).”

https://keepconnected.searchinstitute.org/wp-content/uploads/2018/09/KC-PeopleYouDontKnow-Tips.pdf


Part 1: Tips for Talking with People You Don’t Know (Yet) 
Try these when you’re having a conversation with someone you don’t know well. Even if it doesn’t lead to a 
long relationship, you’ll learn something new about people and see the world from a new perspective

1. Think ahead. Prepare some questions in advance that you might ask. These could include their job, interests, hobbies, family, or 
places they have lived or visited. Stay away from controversial topics when you’re just getting started. 2. 

2. Introduce yourself. Smile, and maintain good eye contact. Focus more on the conversation than worrying about how you’re 
being perceived

3, Start small. Don’t get too personal too quickly. Start with “small talk,” or a general, non-controversial topic. It could be about the 
place where you’re meeting, the weather, a current topic, or people you both know. 

4. Show interest. If you’re curious about other people, you’ll have better conversations. Really listen to what they say about 
themselves. Ask follow-up questions, such as: “Say more about that,” or, “I’m not familiar with that; can you tell me more about
it?” 

5. Let go of preconceptions. Almost everyone is really interested in or good at something—or has experiences different from your 
own. So if the first topic doesn’t lead to a rich conversation, something else might



Part 2: Tips for Talking with People You Don’t Know (Yet)

• 6. Invite more information. A person may have an interest, hobby, skill, or job 
that you’ve never thought about. Ask them to tell you more about it—and what 
they enjoy about it. Or ask, “Can you tell me more about that?” 

• 7. Be open about yourself. Give extra information that may make another 
connection. Reveal unique things about yourself. Pause when you’re talking and 
ask other questions so you keep a two-way conversation going. 

• 8. Bring up ideas, but don't shoot them down. The goal isn’t to impress, but to 
stimulate more conversation. If you criticize or judge ideas early in a conversation, 
others may shut down because they don't feel safe in revealing what they think. 

• 9. Practice. It takes a while to get comfortable talking to new people. At first it 
will be awkward. But, with practice, you can learn what works for you. You’ll get 
more confident, and you’ll learn to enjoy the ways new people expand your world. 

• 10. Close the conversation warmly. When the conversation is winding down, 
say that you have enjoyed getting to know the other person. Thank them for taking 
the time, and, if appropriate, say that you’ll look forward to the next time you can 
talk. 

• Copyright © 2018 by Search Institute, Minneapolis, MN. May be reproduced for 
nonprofit, educational us



Getting Comfortable 
Meeting New People

Which ideas, if any, might make the 
conversations with these people less 
awkward or difficult?

1. Look at the tip sheet again. Identify one 
or two tips that you think might make 
conversations better in your own family. 
Commit together to using those tips 
during the coming week when you’re 
having a conversation together.



SEE NO 
STRANGER  - An 
Experiment by 
Valerie Kaur

• “Seeing no stranger begins in wonder. It is to look 
upon the face of anyone and choose to say: You are a 
part of me I do not yet know. 

• Wonder is the wellspring for caring… It is easy to 
wonder about the internal life of the people closest to 
us. It is harder to wonder about people who seem like 
strangers or outsiders. But when we choose to wonder 
about people we don’t know, when we imagine their 
lives and listen for their stories, we begin to expand 
the circle of who we see as part of us. We prepare 
ourselves to love beyond what evolution requires.”

• “Wonder is where loving one another begins, but the 
failure to wonder is the beginning of violence. Once 
people stop wondering about others, once they no 
longer see others as part of them, they disable their 
instinct for empathy. And once they lose empathy, they 
can do anything to them, or allow anything to be done 
to them. Entire institutions built to preserve the 
interests of one group of people over another depend 
on this failure of imagination.”

• — Valarie Kaur, See No Stranger



SEE NO 
STRANGER  - An 
Experiment by 
Valerie Kaur

To wonder is to cultivate a sense of awe and 
openness to others’ thoughts and experiences, 
their pain, their wants and needs.

It is to look upon the face of anyone or anything 
and say: You are a part of me I do not yet 
know. Wonder is an orientation to humility: 
recognizing that others are as complex and infinite 
to themselves as we are to ourselves. 

Wondering about a person gives us information 
for how to love them. You can practice wonder 
for all others – animals, trees, living beings, and 
the earth. Wonder gives you information for how 
to care for them. Wonder is the wellspring of love.



SEE NO 
STRANGER  -
Understanding 
Wonder

What is your first memory of wondering about another 
person? Choose a moment that felt safe. Notice what 
openness and curiosity feels like in your body.

How long has it been since you felt this? Maybe it’s a 
familiar sensation. If it’s rare, without judgment, notice the 
qualities of calling that feeling back into you.

Let’s invite wonder into the present moment. Open your 
eyes, look around the room for the most for the most 
beautiful thing in your view. Choose something living, a 
plant, a pet, tree out your window, a face in a 
photograph. You are a part of me I don’t yet know. Notice 
what this feels like in your body



SEE NO 
STRANGER  -
Understanding 
Wonder

Begin a wonder practice. When you see faces on the street or 
screen or subway, say to yourself: “Sister, Brother, Sibling. 
Aunt. Uncle. My Child.” 

You can also say: You are a part of me I do not yet know. You 
can practice this with animals, trees, and the earth. In doing 
so, you are retraining your eye to see all others as part of you. 

You are creating an embodied sense of the truth of our 
interconnectedness. 

You are training yourself to see no stranger. It’s okay if biases 
arise in this practice. Return to the practice. Through 
conscious practice, we can change how we see.

WE WILL EXPLORE THE PRACTICE OF “SEE NO STRANGER” IN 
A FUTURE WORKSHOP



Wings For LIFE International 
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