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Share Power
Treat Me with Respect and Give Me a Say



Connecting the Developmental 
Relationships/Sharing Power

to the 40 DEVELOPMENTAL ASSETS

• EMPOWERMENT: 
• Asset #7. Community values youth—Young person perceives that 

adults in the community value youth.  
• Asset #8 – Youth as resources – Young people are given useful roles 

in the community.
• Asset #9 – Service to others – Young person serves in the 

community one or more hours a week.



Developmental Relations Framework
From the Young Person’s Perspective

1. Express Care – Show me that I matter to you. 

2. Provide Support – Help me complete tasks and achieve goals.

3. Challenge Growth – Push me to keep getting better. 

4. Share Power –Treat me with respect and give me a say. 

5. Expand Possibilities – Connect me with people and places that broaden my 
world.



Four Actions That Share Power

• Respect me: Take me seriously and 
treat me fairly.

• Include me: Involve me in 
decisions that affect me.

• Collaborate: Work with me to solve 
problems and reach goals.

• Let me lead: Create opportunities 
for me to take action and lead.



Include me:
Involve me in decisions that affect me.

As kids grow up, they typically 
want more and more of a say in 
decisions that affect them. Those 
realities require us to revisit how 
we share power as our kids 
grow up. 



Let Me Lead: 
Create opportunities for me to take action and lead

Each person in the family can be 
responsible for leading some part of 
family life. Some may be big things―like 
deciding where to live, major investments, 
and overall family priorities and values. 
Other everyday roles can also be 
opportunities to lead, even in small ways, 
such as planning meals, organizing an 
outing, or thinking through the weekend 
schedule.





Family members have a great deal of influence over 
each other: Parents influence kids. Kids influence 
parents. Siblings influence each other. Grandparents 
influence grandkids. Grandkids . . . you get the 
idea.

All of these “influences” are, in some sense, a form 
of power we have in each other’s lives. Families 
are stronger when they’re intentional in the ways 
they share power with and influence each other.

How Do We Influence Each Other?



Treat Me with Respect and Give Me a Say

Some people are surprised to 
see “share power” as a core 
feature of parent-child 
relationships. Yet the ways 
families deal with power 
struggles lie at the heart of kids 
becoming responsible, how 
conflicts are resolved, and 
the overall quality of our 
relationships.



Actions That Share Power. Search Institute has identified four actions 
that share power:
1. Respect me: Take me seriously and treat me fairly. 

2. Include me: Involve me in decisions that affect me. 

3. Collaborate: Work with me to solve problems and reach goals. 

4. Let me lead: Create opportunities for me to take action and lead.

“Share Power” from the Young People’s 
Perspective



What Does It Mean to Share Power?

Some people are surprised to see “share power” as a core 
feature of adult/parent-child relationships. 
Yet the ways families deal with power struggles lie at the 
heart of:
• Young people becoming responsible, 
• How conflicts are resolved, 
• And the overall quality of our relationships.



Sharing Power

•Sharing Power can be hard for some families at 
first. But it is a powerful tool for strengthening 
mutual respect and trust. 

• It also helps young people learn how to take on 
more responsibilities as they grow older. 

• It gives young people opportunities to practice 
decision-making an



Sharing Power at Home

• Parenting adults do, and should, have more power and authority than their 
kids, particularly when the children are young. 

• But if we want kids to become responsible, they need to learn to use, and 
share, power.

• An important part of growing up is learning to make choices, solve 
problems, influence other people, and take action on things they believe in. 

• In the process, they become more responsible and confident in who they 
are and what they can do. 

• Adults share power by respecting a young person’s ideas, including them in 
decisions, collaborating with them, and giving them opportunities to take 
the lead. 



How is Sharing Power Shared?

• How power is shared—or is not shared—lies at the heart of every 
relationship. 

• “Sharing power” is not the same as “equal power.” 

• It also doesn’t mean we let young people make all their own 
decisions. 

• Adults should—and do— have more power than young people.



What Does Sharing Power Mean to You?

• At its heart, “sharing power” highlights the ways we 
influence, learn from, and work with each other through our 
relationships. 

• But with power comes responsibility. 
• Using power with care means treating young people with 
love, respect, and fairness…

• without manipulating, coercing, or threatening them in ways 
that harm them or our relationship.



How Do Families Share Power?

• Families can share power in many ways, depending on 
culture, values, and other differences. 

• However, young people do best when their opinions are 
respected and they are guided toward maturity. 

• Sharing power in a developmental relationship involves 
these four key actions:



Uncomfortable Sharing Power?

Some dads, moms, and other parenting adults get uncomfortable when talking about sharing power with 
their kids. Keep these thoughts in mind:
• “Sharing power” is not the same as “equal power.” It doesn’t mean letting kids make all their own 

decisions. Parents do, and should, have more power and authority than their kids, particularly when the 
children are young. As parents, we know more, have more resources, and are physically stronger. Part of 
our job in raising our children is to teach them, guide them, make demands on them, and set limits that 
help them grow.1

• “More power” isn’t the same as “all power.” Though parents have more power in parent-child 
relationships, our kids also have—and need—power in our relationships. Discovering how we share 
power in our relationships and encouraging kids’ power to grow as they mature is a core task of 
parenting.

• With power comes responsibility. This means treating children with love, respect, and fairness without 
manipulating, coercing, or threatening them in ways that harm them or our relationship. This abuse of 
power can include physical or emotional violence or manipulation, including withholding affection or 
approval in order to get our way.

• If we want kids to become responsible, they need to learn to use power. They need opportunities to 
make choices, work through problems, make mistakes, and learn from their actions. Otherwise, they will 
not develop responsibility. We must let go for them to grow.

• Sharing power happens in different ways for different families and different kids in different places and 
cultures. Do what fits best for your family right now.



Getting Started: Ideas for Parents

Here are some ways moms, dads, and other parenting adults share power with their kids:
• Let them pick shared activities. They can sometimes decide what you’ll do together and what 

you’ll talk about. Don’t jump in too fast when they don’t make quick decisions or think of 
things to talk about. Sometimes it helps to let them pick from two to three choices that work 
for the schedule and budget.

• Offer choices, rather than always giving instructions. (“So, what could you do differently to 
tackle this problem?”)

• Learn from your kids—and show it. They often have a lot to teach us as adults. Let them 
know when you’ve learned something from them that you’re excited about.

• Take time to understand each other’s point of view when you disagree. If you can, reach a 
consensus or compromise. If you come to agree with them, admit it and celebrate their 
persuasiveness!

• When you need to make a decision that your kids disagree with, explain your final choice to 
them. Thank them for taking time to share their perspective.

• Collaboration is at the heart of sharing power. Download these tips for collaborative 
decision-making in families.

https://keepconnected.searchinstitute.org/wp-content/uploads/2018/09/KC-Collab-decision-tips-download-1.pdf


Treat Me with Respect and Give Me a Say

Some people are surprised to see 
“share power” as a core feature of 
parent-child relationships. Yet the 

ways families deal with power 
struggles lie at the heart of kids 

becoming responsible, how 
conflicts are resolved, and 
the overall quality of our 

relationships.



INCLUDE ME:
Involve me in decisions that affect me.



“What are you building?”
Let me lead:

Create opportunities for me to take action and 
lead. 





Tips on Collaborative Decision Making 
for Families 

There are lots of ways children and teenagers can be involved meaningfully in decisions, 
even if it’s not appropriate for them to make the final decision. 
By making decisions with our children, they learn . . .  

• What kinds of things to take into account when making a decision • 
• How to get more information when needed • 
• How to think through options • 
• How to weigh pros and cons • 
• How to factor in the consequences of different decisions • 
• Skills for negotiating and influencing decisions1 Here are some things parents and 

children can do together to make collaborative decisions





• Of course, sometimes it is appropriate for young people to make 
a decision on their own, particularly as they get more mature and 
have more practice in making decisions together. 

• As one researcher wrote about children sharing in decisions 
about their care when facing chronic health challenges: 
“When independent decision making emerges out of a 
collaborative process between parents and children, children 
may be better prepared to make decisions effectively on their 
own.”

SHARING POWER



SHARING POWER
Six Approaches to building relationships during the 

Coronavirus crisis
1.

If you are working with young people 
through technology, let them design and/or 
lead some of the virtual activities and 
lessons you assign to the class or group



If you are working with young people 
through technology, after you have been 
doing it for a while, ask young people for 
their feedback on how it is going and make 
adjustments to incorporate their feedback into 
your subsequent work with them.

SHARING POWER
Six Approaches to building relationships during the Coronavirus 

crisis
2



Ask young people how they think your 
relationship with them is going during the 
Coronavirus crisis and if there is anything 
you could do to strengthen your relationship 
during this difficult time. Young people may 
not have an answer to this question, but they 
will appreciate that you asked. 

SHARING POWER
Six Approaches to building relationships during the Coronavirus crisis

3



When you can, offer 
choices rather than 
mandating a single option.

SHARING POWER
Six Approaches to building relationships during the Coronavirus crisis

4



Share with young people what you find 
challenging about living through the 
Coronavirus crisis and how you are working 
to address those challenges. Ask young 
people to help you address those challenges, 
if appropriate. 

SHARING POWER
Six Approaches to building relationships during the Coronavirus crisis

5



Respect young people’s 
need for privacy during 
this challenging time.

SHARING POWER
Six Approaches to building relationships during the Coronavirus crisis

5





SHARING POWER 
Chat Room Questions

1. Tell about a time you’ve been thankful someone has used 
their “power” to help you? 

2. Tell about a time they’ve shared their power with you that 
you’ve really appreciated?

3. If you were to identify one area of sharing power that you’d 
like to work on in your family, what would it be? Why?



Place-Mat Take Home: Conversation Starters 

Conversation: Discuss these questions as a group. 
Give each person who wants to time to contribute. 

• How does the idea that sharing power is an important part of family relationships strike you?
• What parts of it make the most sense? What doesn’t make sense? 
• When have you found great satisfaction as a parent by sharing power with your child? What gave you 

that satisfaction? 
• What’s hardest for you about sharing power with your child? 
• How have you managed the hard parts? 
• What are some ways you’ve seen families effectively share power when their kids are different ages, 

from infancy to adulthood? 
• At what ages can it be most challenging? 
• What advice would you have for parents of younger kids when it comes to sharing power in the family?



More Place-Mat Take Home: Conversation Starters 

Conversation: Discuss these questions as a group. 
Give each person who wants to time to contribute. 

• What does the word power mean to you? What attracts you to the word? What worries or 
turns you off about the word?

• What are the ways each member of your family influences others in your family? This can 
include personal preferences (such as fashion or music preferences), how your family spends 
time and money, and core beliefs and values.

• Look at each of the areas of sharing power, including the ways family members respect, give 
voice to, respond to, and collaborate with each other. When are some times when you’ve done 
some of these things well in your family? Which are particularly hard for your family?

• How are the “power dynamics” in your own family similar to and different from previous 
generations in your family or other families you know? What might be some of the reasons 
behind those similarities and differences?



Discussion Starters with Other Parenting Adults

• How does the idea that sharing power is an important part of family relationships 
strike you? What parts of it make the most sense? What doesn’t make sense?

• When have you found great satisfaction as a parent by sharing power with your 
child? What gave you that satisfaction?

• What’s hardest for you about sharing power with your child? How have you 
managed the hard parts?

• What are some ways you’ve seen families effectively share power when their kids 
are different ages, from infancy to adulthood? At what ages can it be most 
challenging?

• What advice would you have for parents of younger kids when it comes to 
sharing power in the family?

* These parenting adults may include your spouse or partner, extended family 
members, friends who are parents, or a parent group or class.
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