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Connecting the Developmental 
Relationships/Challenging Growth 

to the 40 DEVELOPMENTAL ASSETS
Asset : #6 Parent involvement in schooling-Parent(s) are 
actively involved in helping young person succeed in school. 

Asset : #8 Youth as resources-Young people are given useful 
roles in the community. 

Asset : #32 Planning and decision-making-Young person 
knows how to plan ahead and make choices. 



Developmental Relations Framework
From the Young Person’s Perspective

1. Express Care – Show me that I matter to you. 

2. Provide Support – Help me complete tasks and achieve goals.

3. Challenge Growth – Push me to keep getting better. 

4. Share Power –Treat me with respect and give me a say. 

5. Expand Possibilities – Connect me with people and places that 
broaden my world.



“Sometimes those who challenge you most teach us best” 
Anonymous



When we Challenge Growth, 
We…

Encourage 
Inspire 
Push

Influence
Work on goals

Help to Overcome Obstacles



The Biosphere 2…
a research experiment that recreates earth’s 

ecosystem, including plants and trees. 



• Through Biosphere 2’s research, scientists found that although trees 
grew faster in the indoor environment than they did outdoors, they 
would collapse under their own weight before they’d reach maturity.

• This happened, they concluded, because there was no wind in the 
biosphere to produce “stress wood” in the trees. 

• This type of wood makes the tree more resilient and allows the trees 
to be strong enough to live to maturity.

• Trees are not alone in needing challenges to become strong.

• Young people also need strength and resilience to become 
thriving adults. We all need to be able to withstand stress to survive. 

• That’s why “Challenge Growth” is one of the five elements of a 
Developmental Relationship.

BIOSPHERE 2



FLOW: Maintaining Balance

Without some challenge in their lives, Young People get bored. 
Challenging growth calls for a balance of several factors. Getting this 
balance right—and adjusting when needed—is key young people’s 
success. Challenges that fit with kids’ interests and abilities are more likely 
to trigger growth or learning.

If Challenge Is Interest/Ability Is The Likely Result Is

Low + Low = Apathy

Low + High = Boredom

High + Low = Anxiety

High + High = Growth



FLOW: Maintaining Balance

.

…Is the feeling you have when doing things that are not so easy that they cause 
boredom..

…and not so difficult that they cause frustration!



DEVELOPMENTAL RELATIONSHIPS
CHALLENGING GROWTH DURING THE PANDEMIC

In this stressful time during the COVID-19 pandemic, we may back off from 
expecting each other to do our best. 

We do need to keep a balance, knowing when to focus on care, support, and 
comfort, which are sometimes the most important things we can offer. 

Sometimes, though, even when it’s hard, we also need to challenge each other to 
push harder—not in a mean way but in a 
I-believe-you-can-do it!” way. 

Sometimes we all need extra challenge when we lose motivation during 
rough times



Getting Started: Ideas for Parents
Here are some ways moms, dads, and other 
parenting adults can challenge their kids:

• Expect your children to do their 
best.

• Highlight future goals.
• Ask hard questions.
• Praise your kids when they work 

hard. 
• Making mistakes is a part of 

learning.





CHALLENGING GROWTH
Avoid Challenging in Harsh Ways

Some styles of challenge are unhealthy. 
• If parents/adults ridicule, belittle, or shame kids for failure, they 

undermine their self-confidence and motivation. 
• But, If parents/adults see failure as part of learning, kids are often 

motivated to try again.
• Provide a lot of care and emotional support to work through their 

disappointments. 



“Challenge Growth” from the Young 
Person’s Perspective…

• Expect my best. Expect me to live up to my potential.

• Stretch. Push me to go further.

• Hold me accountable. Insist I take responsibility for my actions.

• Reflect on failures. Help me learn from mistakes and setbacks.



DEVELOPMENTAL RELATIONSHIPS
Challenging Growth by S T R E T C H I N G

Today we will discuss the 
many ways we can 

challenge growth in each 
other by focusing on the 

Action of Stretching.



Challenge Growth thru Stretching

S… T… R… E… T… C …H:
Push me to go further…

• Rubber bands only do their job of holding things together when they’re stretched—but not so 
far that they break. That’s similar to what it means to challenge growth through stretching.

• By stretching each other beyond what’s easy and comfortable, we stimulate each other to 
learn and grow. If we try to stretch too far, we probably won’t break like a rubber band―but 
we will likely get frustrated, and we won’t be motivated.



7 TIPS FOR STRETCHING 



7 TIPS FOR STRETCHING 

When you challenge growth, also 
use another element of 
the Developmental Relationships 
Framework such as Express 
Care so the young person does 
not experience challenge as 
coercive or insensitive.

https://www.search-institute.org/developmental-relationships/developmental-relationships-framework/
https://www.search-institute.org/9-ways-to-express-care/


7 TIPS FOR STRETCHING 

Highlight future goals.
Talk with young people about the 
things they look forward to or 
dream about.



7 TIPS FOR STRETCHING 

Stretch young people’s thinking by 
asking hard questions, providing 
alternate explanations.
Encourage openness to different 
opinions. This helps them expand 
their own thinking.



7 TIPS FOR STRETCHING 

Expect young people to do 
their best, even when doing 
something they don’t like.



7 TIPS FOR STRETCHING 

Stretch is what you do 
within yourself…Compete 
with your self.

Emphasize discovery, 
mastery, and self-
improvement more so than 
doing better than others.



7 TIPS FOR STRETCHING 

Challenge young people 
to try things that are a 

little hard for them to do.



7 Tips for STRETCHING 

• Not all growth challenges are 
planned or desired.

• Young people grow through 
frustrations, conflicts, struggles, 
and tragedies. 

• They learn that setbacks are part 
of life. Each of these can become a 
“teachable moment.”



CHALLENGING GROWTH STRETCHING
Chat Room Questions: Remembering a time when…

Think of a time when you helped a young person STRETCH.
• What was the situation?
• How did you help the youth stretch? 
• How did you feel after you helped them stretch?

• Think of a time when someone helped you STRETCH.
• What was the situation?
• How did the other person help you to stretch? 
• How did you feel after being stretched?



Chat Room & Placemat Take Home: Conversation Starters 

1. What is something you used to do poorly but now do well? What did you do to improve? Why did you keep 
working to get better? Did anyone help you? What does the fact that you got better tell you about your ability 
to achieve other goals?

2. How has someone inspired you to take on a new challenge? What was inspiring to you about it? What was hard 
about it?

3. How does challenging other people to grow either strengthen or hurt your relationship? And how does having a 
strong relationship make it easier or harder to push people to learn and grow?

4. What are ways family members have challenged you to learn and grow? How did you respond? What made it 
easier or harder to keep working toward completing the task or achieving the goal?

5. In what ways have you challenged other people to do things that would help them learn and grow? How did 
they respond?

6. What are some challenges we’ve faced together in our family? In what ways did we grow in the midst of those 
challenges?

7. The writer Samuel Beckett once wrote this line in a poem: “Ever tried. Ever failed. No matter. Try again. Fail 
again. Fail better.” What do you think it means to “fail better?”
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