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L.I.F.T. Workshops  

Life-skills for Inmates, Families and Training 
 

Wings' L.l.F.T.s are based on Wings For L.I.F.E. - Life-skills Imparted to Families through Education 
(WFL), a National and State Best Practice Model which has received the following recognitions and 
awards: 
       

• National Award of Excellence in Crime Prevention - American Probation & Parole 
Association 

• NM Children’s Law Institute’s Child Welfare and Juvenile Justice Award 
• Martin Luther King Jr. Keep the Dream Alive Award 
• NM Innovative Behavioral Health Program Star, one of the top 10 Behavioral Health      

programs in New Mexico 
 
Wings For LIFE International offers 2-day workshops at prison facilities, halfway house, and juvenile 
facilities. L.I.F.T. workshops are designed for inmates with a release date within one year or less, or any 
inmate who has been identified by the prison/facility. (Estimated 25 - 75 inmates/workshop.) Family 
members may also be included in the workshops so they learn together with their incarcerated loved 
one. 
 
Wings has created a way to rebuild lives during and after incarceration and uses its curriculum, 
Strengthening Families from the Inside Out, to teach basic life skills to inmates so they can implement 
these skills in everyday life. 
 
3 workshops: 
1. Communication 101 – 40 Developmental Assets. Workshop participants are taught Search 

Institute’s 40 Developmental Assets© and how to build them as an evidence-based curriculum to 
foster positive, clear communication through interactive activities and games. 

 
2. Guaranteed Ways to Get a Job – Inmates learn how to identify the job field they are interested 

in, how to create a resume, and are tuaght basic work ethics that are needed to be successful in the 
workplace. Inmates usually wait until release to start thinking about a job and what they would like 
to do upon release. This innovative session starts preparing them for reentry and teaches ways to 
“hit the ground running” in finding a job once they return home. 

 
3. Tips for Stretching a Dollar – Money is always an issue for the loved ones at home and especially 

for the returning citizen when he/she goes home. Budgeting tips are taught to help inmates save 
money and be more mindful of spending habits. 

 
A L.I.F.T. Workshop is designed to teach inmates how to build and strengthen relationships with their 
families through discussion, mentoring, empowerment and support with WFL staff and volunteers by 
teaching life skills addressing individual family needs. 
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Objectives: 

1. To reduce recidivism rates by teaching best-practices and strengthening family relationships. 
2. Prepare inmates for job success.  
3. Teach inmates practical ways to stretch a dollar and be more financially savvy. 

  
Outcomes: 
Wings recognizes that Education = Knowledge = Empowerment = Action = Change = SUCCESS. 
Pre and post surveys are given to those attending each L.I.F.T. Workshop series. Voluntary comment 
forms are encouraged at each workshop to help leaders better help clients. 
 
Each L.I.F.T. Workshop teaches: 

1. 1-3 social skills 
2. 1-5 Developmental Assets (Ways to cut at-risk behaviors) 
3. Ways to strengthen those Assets 
4. Questions to discuss that relate to the topic of the workshop (Everyone participates) 
5. Minimum 3 manners 
6. Participate in pre-workshop mixers which teach self-confidence and public speaking skills 

 
This teaching results in all L.I.F.T. clients demonstrating an improvement in manners, life skills and ways 
to strengthen families and relationships. 
 
Clients teach others what they have learned which reinforces skill achievement. Table discussion leaders 
are chosen to facilitate discussion. This teaches leadership, communication skills, and builds self-
confidence. Everyone is given a chance to share at the table which helps all attendees practice social 
skills necessary for acceptance at home and in the workplace. 
 
L.I.F.T. Workshops create a real-world arena for clients to put into practice all the social skills, life skills, 
and parenting skills they have learned. 
 
After the L.I.F.T. Workshop’s Clients report: 

1. An increase in self-confidence and a more positive view of the future. 
2. Increased knowledge about how to get a job they will enjoy, where to look for and keep a job, 

and appropriate dress in the workplace. 
3. Better use of money and new ways to save money. 
4. Increased ways to interact with family members and be better prepared for dealing with the legal 

system upon re-entry. 
5. Improved parenting skills and have learned how to be more nurturing and communicate more 

clearly and effectively. 
  
L.I.F.T. Workshop’s can be during the week.  Usually Workshop #1 on Day 1 and Workshops #2 & #3 
on Day 2.  Dates are mutually agreed to by prison staff and the L.I.F.T. leader. 
 
L.I.F.T. Workshops can also include family members.  If family members attend it usually works best to 
use a Friday night and Saturday schedule if possible.  One workshop can also be offered on Sat. morning 
followed by 2 workshops in the afternoon if that worked best for the prison/facility.  Usually it is hard 
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for family members to attend events during the week due to travel and work schedules. Wings will work 
with each prison facility staff members to establish the best date(s), day(s) of the week, and most 
attendance possible for each Wings L.I.F.T. 
 
Suggested Times for L.I.F.T. Workshops:   

1:30 pm – 3:30 pm Day 1 
 10:00 am – 3:00 pm Day 2  

If possible, out-count lunch brought in for the inmates & volunteers (Important 
Programming can occur during mealtime) 

    
9:00 am – 4:00 pm if Workshops in held in one day 
If possible, out-count lunch brought in for the inmates & volunteers (Important 
Programming can occur during mealtime) 

 
Wings Provides for L.I.F.T. Workshops: 
1. One copy of student handouts for each workshop for each participant 
2. Photo Collage for each set of workshops 
3. Final report for each workshop 

a. Sign-in sheets 
b. Typed copies of all comments and evaluation forms 
c. Entry and Exit Survey results 
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