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L.I.F.T. Workshops 
Otero County Correctional Facility 
November 8 & 9, 2017 
 
The first Wings L.I.F.T. workshop – Life-skills for Inmates, Families, and Training, was held at the Otero 
County Correctional Facility in Chaparral, NM on November 8 and 9, 2017.  There were 54 inmates 
who attended part of all of the workshops. 
 
Three workshops were held:  #1 Communication 101, which taught Search Institute’s 40 
Developmental Assets©, ways to cut at-risk behaviors and strengthen families, and communication skills.  
Workshop #2 was How to Get a Job, and workshop #3 was How to Stretch a Dollar and 
Budgeting.  Each workshop was scheduled for 1 hour 30 minutes, but some were cut short due to 
prison requirements.   
 
There were eight Wings volunteers who helped with each of the workshops.  It worked well to have 
one volunteer at each table with 8-9 men.  The volunteers stayed with the same group of men for each 
of the workshops which helped build relationships not only between the volunteer and the men, but 
helped facilitate communication between the men as well.  We found out that many of the men didn’t 
know each other and had not had much personal interaction with one another prior to the workshops. 
One volunteer was the photographer, and Ann Edenfield Sweet led the workshops.   
 
The workshops were interactive, filled with plenty of content, and the men also had time to practice 
various skills they were taught. They also worked on a “team budget game” that taught them about 
budgeting and the need to think through their spending. 
 
Wings is pleased with all the positive responses from the men and the volunteers.  It seems like the men 
learned a lot, seemed to understand what was taught, and will be able to refer to the handouts to help 
prepare them for reentry and their return home. 
 
Wings is very grateful to BBVA Compass Bank who provided the funding for these workshops, and also 
thankful to the Warden and staff at Otero County Correctional Facility for their hospitality, 
cooperation, and support.  We look forward to returning for future workshops! 

 
Volunteer Comments for L.I.F.T. Workshops  
 
As a Wings volunteer, how did you feel about the workshops? 
1. This program conducted at the Otero County Correctional Facility was an overall success. 

This program was a first of its kind for myself and for Wings as well, and I thought starting the 
program in a sex offender atmosphere was going to be a challenge.   Conducting workshops in a 
prison was something I had never really done before.  I have participated in many Family Day parties 
and the time spent with both the inmates and families was different this time.   
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I was happy with the overall result of the workshop because the inmates thought the volunteers 
were kind, compassion and cared about them.  The appreciation for the volunteers was appreciated 
and were thanked many times over. 
 
If this became a consistent program in all the prisons, I think it would make a difference through 
teaching life skills and education. 
 

2. It was a remarkable experience in many ways.  The first workshop was for those who will face extra 
challenges when applying for a job after their incarcerations.  I think it went very well and the men 
at my table were attentive and interested.  Workshops are very important and I encourage their use 
in the future. 

3. On the second day, 6 from my group were very late because the correctional officer for their Pod 
thought the Workshop was just one day.  It was a good thing, in a way, to see that they were upset.  
That showed that they really wanted to be there.  But they missed some important things. 

4. I am also sure that everyone felt that we all really cared for them by the time we left. 
5. Power Points:  These were useful and I liked the idea of printing them so they could refer to them 

later.  
6. The workshops were a little rushed. I think it was good that handouts were printed out so they can 

go over it later. 
7. The first thing that struck me was actually the second day when I discovered everyone returned to 

the same workshop table they had been at the first day. It felt more comfortable the second day, 
seeing the familiar faces and having the inmates recognize me by name, and vice-versa. It was like we 
had a jumping off place…we didn’t have to spend time getting to know one-another again. 

8. I think that there needs to be a longer time for the workshops.  As to the topics, they were jobs, 
finances and life skills. I thought they were very appropriate. It gives them something that they 
needed to work on. If there had been a list of workshop topics, those would certainly be the ones 
that I would have chosen. 

 How did you feel about the interaction with the inmates? 
1. Sitting at a table with seven inmates for three workshops turned out to be tremendously valuable as 

a communication tool and as a bonding method.  I was able to speak to everyone as a group and 
individually to find out exactly where they were in their thought process.  I was then able to feel like 
I would be able to help them express their feelings and their needs.   The comments they wrote 
down helped me to see what was working for them in the workshop. 

2. The interaction that I saw was good, but I wasn’t involved in it because I was taking pictures. 
3. I came to think of the inmates at my table as “my guys” when I would talk of the experience to 

other volunteers. They were so respectful and appreciative. One of my guys asked me, “Did you 
know that ALL of us here are sex offenders?” Though the topic had not been broached at all prior 
to this, I told him we had. By this time, the others in the group were paying attention. Someone else 
asked how I felt about that. I said, “I have no feelings about it at all. It doesn’t matter to me why you 
are here…that has nothing to do with why WE are here. We are here to try to provide you with 
some tools for returning to society. If we are helpful with that, then that is all that matters.” The 
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subject was never brought up again and they seemed satisfied with it. It was like a silent pact had 
been made, that our relationship as a group took on a new meaning. 

4. I thought the inmates were eager for interaction. Some of that may be, “Hey, we get to go and have 
cookies, etc.” but I think that there was positive interaction that was sincere, too. The serious part 
of the interaction, as a volunteer, I hope that it was serious and motivating. It’s something that you 
hope for, but you realize it may not always be the case. I have no way of gauging that. 

5. My Table:  I had a wonderful group of 9 and they all wanted to be there.  They were very respectful 
and kind to me.  We also had some laughs together.  One didn't speak English, but someone filled 
him in sometimes.  I don't know how much he got out of it, but he made a special point of thanking 
me before he left.   

6. There was one incident which involved the cookies.  One man was late coming in for some reason.  
He didn't get there until all the cookies had been served.  There were plenty on the serving plates, 
but they disappeared quickly.  Some kept them on the own plate under a napkin (I guess to eat them 
later.)  When the late-comer got there, he was quite disturbed and agitated because he didn't get 
any cookies.  I had taken one, U R Loved (written in icing on the cookie), and hadn't eaten it.  I took 
it over to him and when I sat down again, a couple of others pulled out cookies and gave them to 
him.  (I could have cried at their thoughtfulness.)  
 

Would you go back to Otero County Correctional Facility for a L.I.F.T. workshop 
in the future? Why or why not? 
1. Yes, because education is utmost in helping returning citizens find jobs when they return to society. 
2. Oh, absolutely, and I can hardly wait for the Family Day in the spring. I think we make a difference 

and that by going back, we reinforce those values and relationships that were created in the 
workshops. That consistency is vital, I think, to the relationship between the inmates and Wings. 

3. For this kind of event, or even for Family Days, yes, I would. It’s a way of keeping them motivated, 
by returning. As to the “why”…it helps the Wings organization and it applies to everything that is 
done. Realistically, I know that the results are not going to be 100%, but it’s like the story of the 
starfish…you may make a difference for a few. 

4. Thanks for doing these workshops.  I hope to be able to go to others. 
5. Yes.  If there were quarterly workshops it would be very helpful for the inmates to establish a 

relationship with a “Wings Mentor” to be able to see how they are progressing with their reentry 
plans.  Even though some of the men have longer sentences, it is still helpful for them to be able to 
attend the workshops as it gives them hope in their lives for the future. 
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